
Leeds Company Provides 
Innovative Diversity Training to 
Aviva plc����
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Aviva plc, the leading international savings, investment and 
insurance group has signed up Leeds-based Diverse Culture 
to provide its global HR function with a diversity training 
toolkit for training its 58,000 worldwide employees.  The 
toolkit will provide employees with educational games, best 
practice and interactive activities all of which are accessed 
online.  
 
The public eye is currently focused on the issue of diversity 
in the workplace. Forward thinking organisations such as 
Aviva, are using every opportunity to enhance awareness 
and lead best practice on diversity, the embedding of the 
toolkit into their organisation is a clear demonstration of their 
commitment to the subject and how it has moved up the 
corporate agenda.  
 
Diverse Culture was established by Stephen Iball, David Iball 
and Martyn Rainford just over a year ago with help from 
West Yorkshire Ventures, who funded its business plan, 
marketing strategy and legal advice about software licenses.   
 
With a potential turnover of £1 million within three years of 
start-up, Diverse Culture provides employers with e-learning 
products to train their employees to value and understand 
diversity and equality across race, disability, age, gender, 
religion and sexual orientation as well as to avoid potentially 
costly non-compliance with equalities legislation. 
 
Business development director, Stephen Iball said: “We’ve 
developed content provided by Aviva, along with content 
from the Leeds branch of Norman Broadbent, and also from 
ourselves, into a highly interactive package. The key to 
getting people to look at things in new ways and if 
necessary, change the way they think and behave, is to 
engage people in an activity that addresses a serious issue 
in a fun manner.  Frequently, traditional training methods tell 
people what they should and shouldn’t do without helping 
them to understand the benefits to the individual of 
improving the way they act.” 
 
“Aviva has recognised the business case for diversity, and 
realises the commercial and brand reputation benefits.  It 
understands the communities in which it operates and is 
determined not to limit recruitment and promotional 
opportunities or turn off customers.” 
 
Louella Eastman, Group Diversity Director at Aviva plc, said; 
“We have worked hard to embed diversity into Aviva, as our 
competitive advantage depends on having a motivated and 
valued workforce that reflects the diversity of our customers.  
Diverse Culture provides an exciting and accessible method 
for us to reach all of our employees. As we aim to become 
the world’s most trusted financial services provider, it is 
essential we achieve unprecedented diversity of people 
across the globe.” 
 
The toolkit includes a module “AgePlus” developed by 
Diverse Culture (and their age consultant Judith Cork) 
specifically aimed at the executive level of Aviva to raise 
knowledge of the Employment Equality (Age) Regulations 
that came into effect on 1st October 2006.  Given that by the 
end of the decade, less than 20% of the UK working 

population will be white, male, able-bodied and under the 
age of 45, it is clear there is a duty of care for 
organisations to train employees in race and 
discrimination awareness and a social argument to ensure 
the issue of diversity and discrimination within the 
workplace are addressed.   
 
Diverse Culture offers hour-long e-learning modules that 
will raise an individual’s awareness of the issues and 
provide a training benchmark for all employees. Diverse 
Culture has worked with Hammonds, UCB 
Pharmaceuticals, Jurys Doyle Hotels, Education Leeds, 
Leeds Metropolitan University and a number of NHS 
Trusts. 

 
Nic Morton, West Yorkshire Ventures manager, said: 
“From a business perspective, diversity should be 
harnessed to gain competitive advantage to explore new 
markets and customers. Diverse Culture’s range of media-
rich products enables organisations to respond and 
understand changing demographics in an up-to-date and 
convenient manner.  Just one example of this change is 
that ethnic minorities will account for half the growth in the 
working population by 2009.” 
 
Alex McWhirter, Head of Enterprise at Yorkshire Forward, 
said: “As in the public sector, diversity in the workplace is 
a central, strategic issue for UK business.   I am delighted 
that West Yorkshire Ventures is now at the forefront of 
helping organisations raise standards in this area through 
offering structured solutions. 
 
Stephen concluded: “As well as motivating staff and 
understanding the needs and aspirations of different 
employees and customers, there is the additional 
business case that government suppliers will need a 
positive diversity training record before a contract is able 
be awarded.” 
 
More information: 0113 383 7777 
Visit: www.wyventures.co.uk 
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